Organisation

Purpose

e What is the social benefit of our organization?

e Whatis our ordanization's raison d'étre - its license to operate?

e What is our organization's co-responsibility in solving socio-ecological challenges?

o What difference does our or@anization want to make against social-ecological challenges (e.g. climate
Crisis)?

o With which attitude does our or@anization want to face social-ecological challenges?
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Form

e What types of companies do you know? What makes a company for you?

e What are critical voices around business forms and companies? Are there other forms of business that allow
us to make decisions more freely?

e How can we anchor social and ecological values in our organization?

o Who should benefit if our organization is (economically) successful?
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Vision & mission

o What contribution should our organization make to the socio-ecological transformation of the economy?

« What added value does our orgeanization offer for the common ¢ood?

e What concrete contribution does our or€anization make to achieving sustainability goals in 2,5 and 10 years?
e HOw Can our vision be achieved in concrete terms? What sustainability principles (sufficiency, consistency,

efficiency) can be used to achieve this?

e How can we anchor the values of our organization in mission and vision?

Corporate culture

 Who should be able to make decisions in our organization? What does our decision-making structure look
ke?

e How can employees be actively involved in change processes?

« Do employees have a point of contact for ideas and suggestions for improvement?

e |S participation clearly encouraged and rewarded? Is there a fixed format for it?

e« Can employees identify with the values of the organization?




